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Action Plan Response to the Quality Enhancement Review, 
undertaken by the Quality Assurance Agency, Wales, in May 2018 

 
Response to the QER Outcome and Technical Reports 
The University is both appreciative of and encouraged by the positive Outcome and Technical Reports received from the QAA’s QER Review Team, which 
conclude that its “approach to enhancing the student learning experience is effective, student-led and student-focused”. A direct development, in 
response to the Review, has entailed the reconstitution of the Institutional Review Task Group as the Quality Enhancement Review Group, widening its 
terms of reference to incorporate the monitoring of enhancement projects. 
 
In terms of ‘capitalising’ on the reports, the University has endeavoured to inform all of its stakeholder groups. A news story was released to the media, 
posted to the University’s public website (including a link to the QAA’s QER Report webpage) and highlighted on its social media accounts. In addition, 
the news was posted to the University’s MyBangor intranet site, accessible to all staff and students, and circulated by email, as well as being reported to 
the University Council, highlighted at internal staff meetings, prospective student open days, and in the annual CELT Learning and Teaching Conference. 

 
Response to the Commendations 
Aim Action Notes Responsibility Target Date 
A. The systematic collection and use of student engagement and performance data to inform and enhance student support and academic progress.  
1. Continue to collect, analyse 
and utilise student 
engagement and performance 
data to inform and enhance 
student support and academic 
progress.  
 

1.1. Continue with the 
approach to the challenge of 
Retention and Student 
Outcomes, as outlined in the 
Area of Focus in the Self-
Evaluative Analysis 
document. 

 PVC (Teaching & 
Learning), CELT (Centre 
for Enhancement of 
Learning and Teaching), 
and College Directors of 
Teaching & Learning 

Ongoing 
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 1.4. Establishment of a 
Student-Led Mental Health 
Strategy 

Utilising the methodology 
that created the Student-led 
Teaching and Learning 
Strategy, the University and 
the Students’ Union have 
agreed to collaborate during 
2018/19 on the creation of a 
Student-led Mental Health 
Strategy. Informed by the 
opinions and experiences of 
the students, this work will 
set out a three-year, 
University-wide strategy for 
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 1.2. Ensure that bilingualism 
is further embedded within 
the University’s academic 
structures by appointing a 
Deputy Director for Teaching 
& Learning (in the three 
newly-formed Colleges), and 
Student Representatives (in 
the newly-formed Schools), 
with specific responsibility 
for Welsh Medium and 
Welsh language matters. 

The staff post holders will sit 
on their College’s executive 
board, thus ensuring the 
mainstreaming of Welsh 
medium initiatives and 
discussions throughout the 
academic domain. The 
Student Representatives will 
meet with the Students’ 
Union UMCB President on a 
regular basis. This structure 
will also ensure that Welsh-
medium opportunities are 
fully explored as new 
curriculum developments are 
introduced. 

College Deans and the 
Students’ Union 
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Response to the Affirmations 
Aim Action Notes Responsibility Target Date 
A. Implementation of the Assessment Framework to ensure the consistency of assessment across the University.  
1. Embedded Assessment 
Framework within all Bangor 
University academic provision. 
 

1.1. Fully embed the 
Assessment Framework 
within all Bangor University 
academic provision. 
 

The Assessment Framework 
forms part of the Code of 
Practice for Programme 
Approval, Monitoring and 
Review (Code 08) and already 
applies to all new modules 
and programmes, and at 
revalidation. 

Quality Assurance and 
Validation Unit (QAVU) 

2024, within six years; 
as revalidation takes place 
at least every six years, all 
the University’s provision 
will take account of the 
Framework within less than 
six years’ time. 

1.2. Add the Assessment 
Framework to the 
validation/revalidation 
checklist, including for 
collaborative provision. 

Includes sending the 
documentation to all Internal, 
External and Student 
Assessors, and considering it 
when validating new 
programmes and modules. 

QAVU and the 
Programme Approval 
Group (PAG) 

2018/19 

1.3. Disseminate the 
Assessment Framework to 
collaborative partners. 

Including training in the use of 
the Framework, and for 
monitoring. Revalidation at 
BIBF is a recent example of 
this having happened already. 

QAVU and the Teaching 
Partnerships Office 
(TPO) 

2018/19 

1.4. Add the Assessment 
Framework to the next 
version of the Validation 
Manual for collaborative 
provision. 

 Regulations Officer 2018/19 

1.5. Provide training on the 
Assessment Framework as 
part of the CPD portfolio, 
and for Student Assessors. 

 CELT, Head of QA, and 
the Students’ Union 

Ongoing 
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2. Annual review and 
enhancement of the 
Assessment Framework, to 
ensure that it meets the 
teaching and learning 
priorities of the University, the 
needs of students, and 
pedagogic best practice. 

2.1. Annually review the 
Assessment Framework, 
including consultation with 
the student body. 

As opposed to the 
quinquennial basis on which 
regulations and codes of 
practice are reviewed. 

CELT, Teaching & 
Learning Task Group, 
Head of Student 
Engagement, and the 
Students’ Union 
President 

Ongoing, annually 

2.1. 
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B. The steps being taken to address the deficiencies in the provision at MDIS Tashkent.  
1. To address concerns 
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 2.2. Replace the validated 
programmes at MDIS 
Tashkent with franchised 
programmes. 

This will enable the University 
to assume direct control over 
the curriculum and teaching 
materials. It will also enable 
MDIS Tashkent teaching staff 
to liaise directly with their 
Bangor University 
counterparts on a day-to-day 
basis to ensure that materials 
are delivered effectively 

Academic Lead Commence September 
2019 

2.3. Ensure Bangor 
University staff assume 
primary responsibility for all 
assessment matters, 
including designing 
assignment questions and 
examination papers, 
undertaking marking, and 
preparing feedback for 
students. 

This will address problems 
raised by the External 
Examiners relating to the 
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C. The development of the Doctoral School to support a distinct and consistent PGR experience across all schools.  
1. Development of 
Operational Management 
 

1.1. Appoint College 
Directors of PGR. 

Role specified in new PGR 
Regulations 
 

Deans of Colleges 
 

Completed: August 2018 
 

1.2. Appoint PGR 
Administrators to support 
the new Colleges. 

 Student Administration Completed: September 
2018 

1.3. Appoint PGR Leads in 
the newly-formed Schools. 

3 discipline leads in the School 
of Natural Sciences due to the 
large PGR community 

Heads of School Completed: September 
2018 
 

1.4. Transfer PGR functions 
from Academic Registry to 
Student Administration and 
Doctoral School. 

 Doctoral School, Student 
Administration, and 
Corporate Services 

Completed: August 2018 

1.5. Recompose Doctoral 
School Board and Research 
Degrees Committee to 
reflect the restructure. 

 Dean of PGR and 
Doctoral School 

November 2018 

1.6. Appoint PGR 
representatives to the 
Students’ Union PGR 
Representative Council. 

 Students’ Union October 2018 

1.7. Update PGR Regulations. Combine Regulations 03 and 
05, and Code of Practice 03, 
to define and specify all PGR-
specific roles and practice. 

Dean of PGR and 
Doctoral School 

October 2018 

1.8. Ensure the new 
composition of PGR 
Supervisory Teams. 

All PGRs to have at least 2 
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2. Development of Admissions 
and Induction 

2.1. Continue to work on 
enhancing the Postgraduate 
Research Induction to 
include a specific Students’ 
Union element 

 Students’ Union and PGR 
Representatives 

2018/19 

2.2. Establish direct 
applications for home and 
international PGR 
applications. 

 Admissions & PGR Leads 
 

Completed 
 

2.3. Introduce enhanced 
University and College 
inductions, in October, 
January & April. 
 

Emphasis on support, training 
and parity of processes, 
recording of induction on 
Doctoral School and College 
PGR Blackboard sites 

Doctoral School and 
College Directors of PGR  
 

2018/19 
 

2.4. Introduction of Year 2 
and Year 3 inductions. 
 

Emphasis on relevant 
processes for PGR stage; 
recording of induction on 
Doctoral School and College 
PGR Blackboard sites 

Doctoral School and 
College Directors of PGR  
 

Autumn 2018 
 

3. Development of Staff 
Training 

3.1. Introduction of 
mandatory supervisor 
training for principal 
Supervisors  

Identified in new PGR 
Regulations. Need for greater 
guidance on progression, 
thesis, standards 

Doctoral School, 
Doctoral School Board, 
Heads of School 
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4.3. Define the parameters 
of the new PGR 
Representation system, 
which includes the newly 
developing PGR 
Representative Council. 

 Students’ Union and 
Doctoral School 

2018/19 

5. Development of PGR 
Training 

5.1. Expand the Training 
Needs Analysis and the use 
of Vitae RDF. 

Incorporating the Bangor 
Employability Award (BEA) 
Researcher scheme and 
personal career development. 

Doctoral School, College 
& School PGR 
Directors/Leads, and 
Skills & Employability 
Service 

Ongoing
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6. Development of PRES 6.1. Ensure any issues are 
identified and Action Plans 
are developed, 
implemented, monitored 
and reviewed. 

 Doctoral School Board, 
College PGR 
Directors/Leads, and 
Students’ Union 
Representatives 

PRES meeting held in 
September 2018. 
College/School Action 


